Coatesville Area School District
Finance Committee

Budget Planning

November 9, 2021




COATESVILLE AREA SCHOOL DISTRICT - BUDGET TIMELINE 2022-2023

Discussions regarding Opt-Out Resolution or use of Act 1 process
November . .

and possible Referendum Exceptions.

Board either: (1) Adopts Opt-Out Resolution or (2) Makes
Preliminary Budget available for Public inspection.

Preliminary Draft of Budget if Opt-Out is selected.

Deadline for Homeowners to file Homestead Application.
Deadline to File for Referendum Exceptions.

Approval of Proposed Budget if Opt-Out is selected

Final Budget Adopted




Roadmap for Budget Development
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Student Enrollment

* First step is to project the number of students for 2022-2023.

* This allows us to establish the basic information on the
anticipated level of operations within the school district.



Historical & Projected Enrollment
Based on October 15t Data
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CASD vs Charter School Enrollment Trend

8,000
7,000
6,000
5,000
4,000
3,000
2,000

1,000

—CASD

2,775

3,017 3,123 3,063

2,456
1,963 2,223

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
—Charter 1,963

6,785

2,223
6,373

2,456
5,968

2,775
5,723

3,017 3,124 3,063
5499 5,335 5,455

——Charter —CASD

5/ 287 5, 126

4,9
377 4,830 4,696
1 J_ j‘r

3,164 3,250 3,317 3,347 3,349

- 1L

2022-23 2023-24 2024-25 2025-26 2026-27
3,164 3,250 3,317 3,347 3,349
5287 5126 4,977 4830 4,696



Personnel

* Our next step will be to estimate the number of
personnel required for 2022-2023.

e This includes:

* Instructional Staff

* Instructional Support Staff

* School level administrative, clerical, custodial, and
food service staff

* District level administrative, supervisory, and

clerical staff



Expenditures

* We will need to estimate the expenditures for 2022-2023.

* This includes:

Salaries and Benefits
Debt and Legal
Support of Other Schools
Transportation
Special Education
Other Spending
* Facilities/Technology/Buildings/Athletics/All others




The Pending Debt CIiff
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Revenues

* We will need to estimate revenues anticipated from
each revenue source for 2022-2023.

e This includes:

* [ ocal sources

* State sources

* Federal sources



Coatesville Area School District Historical Millage Rates
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Balancing the budget

* This is the last major step in completing the budget
roadmap for 2022-2023.

* Total planned expenditures must equal total planned
revenues.

* If expenditures are greater, we must find ways to reduce
these expenditures or revenues must be increased.



CARES Act - ESSERS I Grant




CARES Act - ESSER | Grant

(3M113/2020-9/30/2021 - Carryover to 9/30/2022
with Tydings Amendment)

Grant Amount: $ 1,346,239.00 |
Spent to Date:
Instructional Salaries $ 117.,205.04
Summer School Salaries 39 535 46
Coordinators Salaries 2130000
Food Service Salaries 21,135 76
Total Salaries $ 229176 26
Fringe Benefits 3 98 569 85
BWVA Tuition - CCIU $ 84 816.94
Regular Instruction - Supplies/Technology/Software 415 84037
Special Instruction - Supplies/Technology/Software 198.181_39
MNon-FPublic Schools Equitable Share 44 217 96
Instructional Staff Development 3. 000 00
Advertising / Communication Services 17 675 00
Professional Administrative Services 151, 676.73
MNursing Services (Criticare) 21.873.50
Facilities Mowving Costs 1.904 00
Buillding/Maintenance Supplies 1.830.00
Total Other Costs $ 971.01589
Total Spent to Date: $1.298,762.00
Balance Remaining: ] 47 .477.00




CRRSA Act—-ESSERS Il Grant




CRRSA Act - ESSER Il Grant

(3M3F2020-9/30/2022 - Carryover to 9730/2023
with Tydings Amendment)

Gramt Sommoumt:

% 65,915,330.

Spent to Date:

Instructional Salaries
Summer School Salaries
Suidance Salaries
Curriculum Administrator Salaries
Clerical Salaries
Athletics (Wouth Sports Camp) Salaries
Total Salaries

Fringe Benefits
Medical Benefits
Total Benefits

Purchased Instructional Services to support our surmmer
programs
Regular Instruction - Supplies/MTextbooks/MMTechnologywSoftware
Special Instruction - SuppliesiTexbooksMTechnology/Software
Menchey Music Service - Instrument Repairs/iPars/Supplies
Instructional Staff Development
Health Supplies
Facilities Moving Costs
Professional Cleaning Semrvices (Transcend Facility Managemeant)
Touchless Water Bottle Stations (Retro-Fit)
Tent Rentals
Building/Maintenance Supplies (ReadvRefresh, Cleaning
Supplies, PPE, etc.)
Transportation Services
Telemedicine Management Inc (Swifthlr )
Technology - Chromebooks/Supplies
Technology - Chromebook Insurance
Technology - T Mobile (Hot Spots) & Chesconet {(Increased
Bandwidth)

Total Other Cost=s

Total Spent to Date:

Balance Remaimimg:
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Acronyms

CARES
Coronavirus Aid, Relief, and Economic Security Act

ESSER
Elementary and Secondary Emergency Relief

CRRSA
Coronavirus Response and Relief Supplemental Appropriations






